
2026 Innovative Program Grant Application 
Albert Einstein Society
DEADLINE: May 8, 2026
CONTACT INFORMATION:
	
	Department & Campus
	Contact email:

	Project Leader:
	
	

	
	
	

	Additional Project Staff:
	
	

	
	
	

	
	
	

	
	
	


 
	
TITLE OF PROJECT/PROPOSAL:

	




Amount of grant request $_________________ 		Date of your IPAC training session? _________

APPROVALS: 
All applicants are required to work with their department heads and VP/Chairs to obtain the necessary signatures below. If a project requires HR approval or IT involvement, you must obtain signatures from them as well. Any applications that do not receive approval will not be considered by IPAC.
	Name and title:
(Please include department 
head(s), VPs/Chairs, and if
appropriate HR/IT)
	Will you help ensure this
project, if approved, will
be executed?
	Approval?
Y/N
	Signature

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



OPERATIONAL FEASIBILITY: 
All applicants are required to share their proposal with operational leadership at their location to ensure feasibility. If signature is not obtained, applicants are permitted to revise their proposal and return to operational leadership for further review. 

Name of operational leadership reviewer:
Notes from leadership: 




Signature: 								Date: 

Abstract

Brief Introduction: Summarize the program in one to two paragraphs, emphasizing (1) the specific need, (2) the innovative solution proposed, and (3) how the project can be sustained beyond the grant period. 

















Proposal Narrative
Please retain these headers, in this specific order

SECTION I – Project Team Background

Professional background of Project team: Describe the team members’ qualifications and their roles in this project. How will your team work together to achieve success? What members of leadership were involved in this proposal?






















SECTION II – Full Project Description (2.5 Page Max) Please delete the non-bolded prompts from each heading in your submission.

Part A –Need & Enterprise Priorities: Explain the need and basis for the program, and the targeted population to benefit from your project. If possible, please cite internal or external benchmark data demonstrating the need; this will make your case stronger. Describe how your project improves the patient's experience, addresses an important healthcare disparity, reduces harm to patients, maintains pursuit of equitable care, or improves quality.

Part B – Rationale: Please explain why this project cannot be implemented utilizing your department’s budget and is worthy of funding from the Albert Einstein Society. Use specific examples beyond just the budget is tight right now (i.e. Department is on board to implement once efficacy is proven via this project). 

Part C – Innovation: Describe the innovative elements of the project. Explain what makes this approach new locally, regionally, or nationally, and provide evidence that this innovation is feasible and likely to improve outcomes. If similar models exist elsewhere, explain how your project improves upon or adapts them.

Part D – Objective(s): There should be one or more measurable objectives, clearly stated and closely tied to the need and rationale. Each should be described in the SMART method (Specific, Measurable, Attainable, Relevant, Time-bound). Describe the expected outcome and briefly note how it supports long-term continuation of the project beyond the grant period.

Part E – Plan: Outline the project plan and activities for achieving the objectives. Include staffing, required training, needed materials, and timeline.

Part F – Measures: Describe the project’s evaluation plan. Identify the means of data collection and indicate how the data will be interpreted and used to demonstrate success toward objective(s) named in Part D. 

Part G – Sustainability: Please work with your department head and leadership to describe a clear and realistic plan for sustaining this project after the grant funds are exhausted. Please identify which costs will remain, external funding opportunities or operational pathways for covering them, how duties may be absorbed into existing roles, and how the project will continue if key personnel depart. Provide specific examples rather than general statements.

Part H - Reach: Have you conferred with leadership and counterparts at other Jefferson Einstein facilities to confirm whether this project, or a version of it, has already been implemented? If not, can this be expanded to other facilities that share the same need your program will be addressing?

Part I - Collaboration: Which departments, resources, and assets might be impacted by your project? Include sources of expertise, equipment, space, programs, etc. 

*External collaborators should only be engaged if Einstein does not have such a department/team/expertise or does not have the bandwidth or resources to participate. Please explain.


SECTION III – For previous AES grant recipients only: Please list any previous AES grants your team members have received, including project title, members, award year and status.

SECTION IV – Budget Narrative (Max 1/2 Page): Please provide a brief explanation of the costs outlined in the budget table below.  Where possible, please secure estimates from vendors and ensure these vendors are approved for use at Einstein. Please Note: the $40,000 funding maximum is a limit, not an expected spend.

Proposed Project Budget
Please note: The $40,000 award amount is a maximum, not an expected spend.
	Income / Revenue
	
	
	
	

	Patient Charges
	
	
	
	

	Outside Contracts
	
	
	
	

	Total Revenue
	
	
	
	

	
	
	
	
	

	Expenses
	
	
	
	

	Personnel / Position
	% of Time Spent on Project
	Total Salary
	% of time to be met through AES funding
	Amount to be met through AES Funding

	
	
	
	
	

	
	
	
	
	

	Non Personnel
	Description
	Total
	Amount to be met through AES Funding

	Professional fees (contract, consultant)
	
	
	


	
	
	
	

	Supplies
	
	
	

	
	
	
	

	Travel and Meetings
	
	
	

	
	
	
	

	Training
	
	
	

	
	
	
	

	Evaluation
	
	
	

	
	
	
	

	Equipment
	
	
	

	
	
	
	

	Other (please describe)
	
	
	

	Total Non-Personnel
	
	
	

	Total

	
	
	
	

	Total Revenue
	
	
	
	

	Total Expenses
	
	
	
	



DEADLINE: May 8, 2026
All applications should be emailed as a WORD DOCUMENT to Allie Ernst at Alexandra.Ernst@Jefferson.edu. Signature page may be attached as a separate PDF.
