,Q Jefferson.

Our Blueprint for Strategic Action (BSA)

Our dynamic framework for transforming Jefferson — and health care — was created with
input from more than 1,800 people inside the institution and from the broader community.

Foundational Enablers: Partnerships. Diversity. Technology. Philanthropy.

These four enablers support the six vectors of the Blueprint for Strategic Action, allowing
the "new” Jefferson to achieve our mission and vision — facilitating and fueling our
capacity to achieve our strategic initiatives.

Patients and Families First

We will improve the health of our
patients, families and community

through comprehensive, personalized,

cost-effective, quality care.

BSA in action

Jefferson’s Patient and Family
Advisory Council partnering for-
mer patients and/or family members
with members of the Jefferson team
to provide guidance on improving
the patient and family experience.
Through the PFAC members’ unique
experiences, they give input on issues
that impact care, ensuring that the
next patient or family member's
journey at Jefferson is easier.

High-Impact Science

We will develop a research
infrastructure and culture that
incubates ideas and creates value.

BSA in action

Jefferson invests in programmatic
research by supporting its first set of
Theme Teams, each bringing together
a diverse set of expertise to focus on
a critical area of medical research.

One Jefferson

We will align clinical, educational, and
research missions to accelerate
innovation and foster a culture of
diversity and inclusion.

BSA in action

JOLT (Jefferson Onboarding and
Leadership Transformation) is a
Center for Learning that will propel
Jefferson to become a learning
organization that is nationally
recognized for developing and
nurturing great leaders and teams,
its capacity for innovation, and
continuous improvement of quality,
safety and the patient experience.

Programs of Global Distinction

We will integrate our tripartite mission
(education, patient care and research)
to distinguish ourselves in selected
areas of focus.

BSA in action

Farber Institute for Neurosciences
researchers are generating
patient-specific stem cells to develop
personalized pharmaceutical, genetic
and cell based therapies for Parkinson'’s
Disease patients.

Seamless Clinical Enterprise

We will define the future of
medical care.

BSA in action

Virtual rounds bring the patient's
loved ones to the bedside to better
improve care coordination between
providers, patients and their family.

Forward-Thinking Education

We will reinvent health sciences
education to meet the needs of
future delivery models.

BSA in action

The Health Sciences Pipeline
Program has partnered with
Philadelphia Academies, Inc. and
Roxborough High School to support
their biotechnology career academy.
A member of Jefferson'’s faculty will
guide the creation of the curriculum.

Our Mission: Health is All We Do

Our Vision: We will reimagine health, health education, and discovery to create unparalleled value




